DR. SANDY MEHALKO 
http://www.linkedin.com/in/sandymehalko
Executive/Manager/Professor
Dynamic record of accomplishment in leading and managing organizations, teaching, planning, budgeting, and ensuring goals are met.






An accomplished leader with expertise in the details of organizational day to day management of multiple business types, including health care, not-for-profits, and institutions of higher education. Expert in creating a vision and culture and utilizing evidence-based management principles to make an impact and achieve organizational goals and improve organizational sustainability. Strong innovative and entrepreneurial background. Teaches creativity/innovation, entrepreneur, and management graduate courses. Doctorate in Management, Master of Science in Learning Design and Technology, MBA.

CORE COMPETENCIES

	Leadership and Org Dev.
	Partnership Development
	Evidence-based Management

	Grant Management
Team Leadership 
Communications

	Problem Solving
Program Management
Accreditation/Standards

	Teaching/Training 
Learning Design
Relationship Building



EDUCATION
University of Maryland University College
Doctorate in Management (August 2013)
Post-Doc Seminar and Practicum in Teaching (Andragogy) (December 2013)

University of Maryland University College
Master’s Degree- Learning Design and Technology (September 2020)

Frostburg State University, Frostburg, MD
Master’s Degree in Business Administration (MBA) 

University of Pittsburgh at Johnstown
Bachelor of Science Biology/ Medical Technology, M.T. (A.S.C.P.)

ARTICLES/PAPER REVIEWS/PRESENTATIONS
Mehalko, S. (2013). Crisis preparedness: Enhancing organizational resilience through the 
	strategic planning process (Dissertation).

Paper reviewer: Executive DBA Council Annual Conference on Engaged Management Scholarship, September 2015.

Course Design: MGMT590 Frostburg State University- Evidence-based Management.

Committee Volunteer: Walden University- Social Change Integration.

Keynote Speaker- Fostering Innovation- Garrett College Power of Possibilities summit, May 2015.

Book Chapter Editor, Evidence-based Management: How to Use Evidence to Make Better Organizational Decisions, CEBMA (Center for Evidence-based Management), January 2018.
	
Article: 1994, Medical Laboratory Observer (MLO) Improving Customer Service by Empowering Staff.

PROFESSIONAL EXPERIENCE

University of Maryland, College Park, MD
Deputy State Director Maryland Small Business Development Center   	Oct. 2022- Present	
	Handle day-to-day management issues: strategy, program management, organizational development, compliance, professional development, human resources, and leadership, similar to COO position.

University of Maryland:
Manufacturing Industrial Partnerships (MIPS) reviewer (2019-present). Review and grade client submissions for MIPS funding and provide group peer review to determine best projects for funding.
	Successes

· Leadership and Management: Implemented new statewide onboarding and online orientation process for all new staff on new intranet platform which I set up with small team.
· Operations: In process of creating national online policy and procedures manual online using AI
· Accountability: Developed systems to hold regional managers accountable for their teams’ results and a reporting schedule to funders with systems in place so reports are on time, efficient, and meaningful to stakeholders.

Frostburg State University, Frostburg, MD
Regional Director Small Business Development Center		          		2009 – Present

Was initially hired as Small Business Consultant in 2009 but took over Regional Director role in July of 2011.  Built new relationships with six regional stakeholders to support achieving network strategic objectives set by the federal funding agency.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Developed 500K regional budget for the center, including securing 90K cash match of regional partners to supplement the federal grant. 
Successes

· Leadership and Management: Analyzed regional performance and restructured the region to increase goal achievement by 50% in first year. Assist in statewide accreditation for organization.
· Outreach: Established new partnerships with regional stakeholders and partners, helping to increase the cash match into the program by 360%.
· Website: Increased site SEO quality score from 40% to 90%. 
· Learning Management System (LMS): Researched and found LMS vendor (tried out 6 companies) with a goal of developing a statewide consultant certification program with 10 core competencies. 

Frostburg State University, Frostburg, MD
Professor in MBA program				          			  	2016-2017
Course designed and taught:
MGMT 590 - Special Topic in Management 
This course is an applied research course using evidence-based management.  Managers practicing EBMgt learn how to rethink their approaches to data and
knowledge to make more effective decisions. EBMgt means making decisions based on best available evidence with special emphasis on relevant scientific findings and unbiased organizational facts. It involves active use of decision practices that reduce bias and judgment errors and give due consideration to ethical concerns. This course promotes your understanding and use of EBMgt principles using critical thinking. It also guides you in developing the skills and knowledge needed to identify, access, and use quality evidence from science and practice in making better decisions in many contexts including consulting, corporations, government, etc. 
Also worked with faculty to try to develop a certificate program in Entrepreneurship.

Walden University, Minneapolis, MN Contributing Faculty, MBA Program		2014-2019
Courses taught:
Creativity and Innovation (WMBA6020)
In today's complex and uncertain environment, innovation is important to achieving business success. In this course, students will examine how to be an effective creative leader who can readily apply imagination to resolve complex problems. Additionally, students explore methods to establish a work environment conducive to creative thinking. Students will gain a set of proven methods, skills, and strategies that enable innovative breakthroughs to occur in a much more deliberate and predictable manner. Topics include: an overview of the concepts of creativity, foresight, and innovation; the diversity of different creative thinking styles; the "design thinking" process for business problem solving; work environments that stimulate creativity; characteristics of leaders who exemplify creativity that often leads to innovation; and the application of creativity and innovation concepts in organization settings.

Managing a Sustainable Small Business (WMBA6657)
Small businesses make up a large majority of all businesses in the United States. Students in this course are presented with the fundamentals of successfully establishing a sustainable small business enterprise. They address small business organization, operation, management, and sustainability. Business topics in the areas of planning, accounting, finance, and marketing are analyzed through the lens of the small business organization. Students analyze the unique relationships between government and small businesses. Topics include how to identify what determines the status of being a small business with local, state, and federal government agencies as well as how small businesses apply sustainable practices to be profitable. Students investigate the crucial role that technology plays in managing small business operations and evaluate popular software applications for efficiently managing those functions.

University of Maryland University College					  	   2014-2018
Informal Mentor- DMGT845-Organizational Environments in a Global Context/ DMGT850-Innovation

President-Business Broker and Consultant				 		   2003–2009
Allegheny Business Advisors

Started company to assist business owners in selling their businesses (small scale M&A).
· Established niche in assisted living facilities. Listed 5 facilities in first 6 months.
· Built listing portfolios to highlight financial performance of facility for potential buyers. Facilitated a deal for nearly a year because the facility required a license from the state.

Allegheny Lutheran Social Ministries, Hollidaysburg, PA 
Director of Marketing and Public Relations						   2000 –2002

· Developed, implemented, and monitored the 250K budget and marketing and public relations plan.
· Rebranded agency with new website, marketing collateral, and sales procedures.
· Created and led Marketing Committee to develop sales skills to sell agency services in community. Increased enrollment into programs by 20%.

Self-employed
Multiple companies						   			   1996 –2003

Started five companies including a freelance writing for hospitals to create patient information documents for physicians’ offices, a fitness center, direct mail advertising franchise, and electronic payment processing company.
 
· Awarded new franchise owner of the year in 1997.
· Enrolled 167 members in first 90 days of opening fitness center. Sold to local big box health club.

Medical Technologist/Client Service Representative
Frederick Memorial Hospital, Frederick, MD						   1991- 1996

Hired to staff serology and special chemistry department, then chosen to set up and run emergency department stat laboratory, followed by representing the hospital laboratory in the community to enable more laboratory referrals to hospital system. Enrolled 3 large physician practices the first month.

PREVIOUS WORK HISTORY

Medical Technologist, Indiana Hospital, Indiana, PA 1986-1988
Laboratory Supervisor, National Rheumatology Diagnostic Laboratory, Silver Spring, MD 1988-1991
Medical Technologist, War Memorial Hospital, Berkeley Springs, WV 2007-2010
MEMBERSHIPS

Washington County, MD- Economic Development Commission- Ex Officio Board Member (2012-2014)

Bedford Area School District Board of Education Member- 2017-2023

CEBMa member – 2016-2017. Center for Evidence-based Management. CEBMa is the leading authority on evidence-based practice in the field of management and leadership. We are an independent, non-profit foundation that provides education and support to managers, leaders, consultants, teachers and others who want to enhance their understanding of how an evidence-based approach helps people in organizations make better decisions.
